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Retail Planning

Planning in the Retail industry typically involves some unique concepts and large volumes of data to model existing
operations with seasonality while layering on initiatives, risks, and opportunities. Some sub-industries like Grocery
require planning at the day-level to account for holidays/events that change year-over-year, with methods to model
the shifting basis. Leveraging the latest features and functionality in Oracle Planning, along with the creativity of
Empowered Solutions, customers can plan more efficiently with new capabilities to tackle these complexities.
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Layermg Initiatives onto the Base Plan
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Client Story
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* Operational Planning
for Sales & Labor by day
or week .
Financial Planning for

full P&L, Balance Sheet,

and Cash Flow .
* Initiatives modeling

954-890-3810

Benefits

+ Standardized process and data
model supporting all Banners
Specialized features to facilitate
flexibility in Planning methods
and granularity

Reports and Dashboards
support planning

sales@empoweredsp.com



